
Karen Farrington has many qualities of a great certified
nurse assistant (CNA): flexibility, insight that comes
from years of experience, an easygoing nature, and a good
sense of humor. Karen has been a mentor to new CNAs
at a nursing home. This , as part of a program that is
helping to lessen lower turnover rates by easing new
CNAs into the job and making sure they have an
experienced worker who is available to them, who is
supportive, and willing to teach them what they need to
know. Karen has accepted a job writing the schedule for
the CNAs at this facility. This is not an easy task since, as
in many nursing homes, there is a real lack of available
CNAs who are available to cover shifts. Having to work
without enough people is one of the biggest sources of
stress and burnout for direct care and support workers,
and the problem is prevalent in nursing homes across 
the state. Karen has a sharp mind and effective ideas for
trying to keep good workers and reduce burnout among
those who have been working for a while. It is no small
challenge, but Karen’s own CNA experience and strong
connection to the rhythms of working “on the floor” make
her more than qualified to tackle this new job. (excerpt
adapted from “our stories” can be found on the Web site
of Maine PASA, www.mainepasa.org.) 

Promoting public policy and practice reform in long-term
care requires interdisciplinary approaches, strategic part-
nerships, and experienced leadership working at the

local, state, and national levels. The quality of care provided to
consumers is often determined by direct care workers provid-
ing the majority of hours of care to older adults and people
living with chronic illness and disability. For this reason, direct
care workforce recruitment and retention strategies are increas-
ingly recognized as a way to improve the quality of care for 
the nation’s growing number of elderly citizens, while also
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improving the quality of low-wage jobs, especially those avail-
able to women and an increasing number of immigrants in
northern New England. 

In 2004, Jane’s Trust, a charitable lead trust administered by
Hemenway & Barnes, approved a two-year grant of $900,000
to the Paraprofessional Healthcare Institute (PHI) to sponsor 
a regional partnership to improve the policy and practice 
of long-term care in northern New England. Focusing on
Vermont, New Hampshire, and Maine, the Northern New
England LEADS (Leadership, Education, and Advocacy for
Direct Care Support) Institute is creating opportunities to
change the culture of home care services and long-term care
workplaces by strengthening the role and voice of direct care
workers. With additional support from the Jacob and Valeria
Langeloth Foundation, and complemented by funding from
The Atlantic Philanthropies and the Charles Stewart Mott
Foundation, the Northern New England LEADS Institute 
was launched in January 2005 with state and local partners,
including the Community of Vermont Elders; the New
Hampshire Community Loan Fund; Coastal Enterprise, Inc.;
the Muskie School of Public Service; and the Carsey Institute
at the University of New Hampshire. The institute also
involves 12 pilot sites, including home health and nursing
home care agencies that have recognized the cost and
consequences of poor recruitment and retention strategies. 

The institute provides technical training to direct caregiver
leaders, supervisors, and administrators so that caregiving prac-
tices can be redesigned more cost effectively to focus on the
interaction between the caregiver and the consumer client.
Each site is involved in peer-to-peer mentoring and nurse
coaching supervision training so that nurse supervisors and
aides can become more effective teammates in providing qual-
ity care to consumers. In 2005, LEADS finalized its training
curricula and began intensive training, including a nine-day
coaching supervision workshop and a three-day peer mentor-
ing workshop series scheduled for 2006. In 2007, the LEADS
Institute will launch its state-focused public education activi-
ties, seeking out public speaking opportunities for direct care
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The GIH Bulletin is published 22 times a year as an 
educational and information service for health grantmakers.
Letters to the editor, press releases, notices of new program
initiatives, personnel updates, and other materials should
be sent to the GIH offices in Washington or faxed to: Editor,
GIH Bulletin, 202.452.8340; E-mail: bulletin@gih.org.
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pOSITION 
AVAILABLE

The following organization is seeking
applicants for the position listed:

n Blue Shield of California (San
Francisco)

• Director of Corporate
Communications – The successful
applicant will create and execute
cutting-edge communications strategies 
to advance the organization’s mission.
Key responsibilities include strategic
planning, media relations, executive
communications, corporate informa-
tion, staff supervision, and budget
management. Specifically, the successful
candidate will establish the strategic
position and tone of company commu-
nications, proactively direct all media
relations, serve as the organization’s lead
spokesperson, and provide training in
media interviewing and presentation
skills for corporate executives and 
other key company spokespersons.
Qualifications include a bachelor’s
degree in communications, journalism,
or related field, as well as eight or more
years’ experience in progressively more

responsible roles in corporate commu-
nications, including supervision of
other professionals, working with media
at all levels, and establishing productive
working relationships with editors and
reporters. Interested applicants should
send a resumé, cover letter, and salary
information by e-mail only to the
contact listed.

Contact: Martha Montag Brown 
& Associates 
Phone: 818.790.8873
E-mail: Martha@
marthamontagbrown.com 
Web site: 
www.marthamontagbrown.com

CORRECTION

The March 20, 2006 issue of the 
GIH Bulletin incorrectly credited
United Health Fund with establish-
ing the NORC Action Blueprint
Project, a new project that seeks to
develop a Web-based information
resource aimed at helping seniors live
independently in their own homes 
and communities. This program was
actually launched by the United
Hospital Fund (New York, NY). 
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NEW GRANTS &
PROGRAMS

n Austin Bailey Health and Wellness
Foundation (Canton, OH) made
approximately $200,000 in grants to 15
Ohio-based organizations that promote
the physical and mental well-being of the
citizens of Holmes, Stark, Tuscarawas,
and Wayne counties in Ohio. Among 
the grantees are: Stark County Health
Department (Canton) – $25,000 to
support its dental clinic, which serves
families that are unable to afford proper
dental care; The Salvation Army,
Orrville Service Center – $10,000 to
serve unmet prescription drug needs 
for the elderly and chronically ill who
cannot afford medication; and Multiple
Sclerosis Society, Ohio Buckeye
Chapter (Independence) – $10,000 to
purchase medical equipment that will be
given to multiple sclerosis patients. For
more information and a complete list of
grantees, visit http://fdncenter.org/
grantmaker/austinbailey/. 

n Consumer Health Foundation
(Washington, DC) awarded 47 grants
totaling approximately $1.3 million
through its Improving Access to Health
Care Initiative. Among the grantees are:
McClendon Center/New York Avenue
Presbyterian Church (Washington,
DC) – $40,000 to support its BestHealth
project, which provides intensive advo-
cacy, education, and communication
training by and for consumers of mental
health services; Emmaus Services for the
Aging (Washington, DC) – $30,000 to
support Thrive and Jive, an intensive
nutrition and fitness education program
designed for seniors, involving highly

structured classes and pairing participants
to encourage exercise outside of class;
Young Women’s Project (Washington,
DC) – $25,000 to support the Body
Project, a program that arms teen women
and men with information and skills 
to develop sound nutrition and food
preparation habits, implement exercise
programs, and learn healthy ways to
respond to stress in order to decrease
obesity and nutrition-related illnesses and
build healthy lifestyles; Wheeler Creek
Community Development Corporation
(Washington, DC) – $10,000 to
implement the Preventative Healthcare
Project, which will offer a variety of
preventive health activities for low-
income residents living in Wheeler
Creek’s four sites, while also atempting 
to reduce the risk factors that lead 
to diabetes, hypertension, and
cardiovascular disease. Contact: 
Jacquelyn Brown, 202.939.3393,
jbrown@consumerhealthfdn.org.

n The George Gund Foundation
(Cleveland, OH) made $3.2 million 
in grants to 60 nonprofit organizations.
Among the grantees with health pro-
grams are: Families USA (Washington,
DC) – $100,000 over two years to
support state and national health care
policy analysis and advocacy; National
Conference of State Legislatures
(Denver, CO) – $40,000 for its teen
pregnancy prevention initiatives; and
Georgetown University (Washington,
DC) – $30,000 for its HIV and
Medicaid policy project. Contact: 
Deena Epstein, 216.241.3114.

n Jewish Healthcare Foundation
(Pittsburgh, PA) awarded several
grants targeted at improving health care

n GIH Funding Partner

GIHnews
REGISTRATION DEADLINE
EXTENDED FOR GIH AT CDC

GIH, the CDC Foundation, Kansas
Health Foundation, and Healthcare
Georgia Foundation are extending
their special invitation to visit CDC
in Atlanta on May 18th and 19th

to learn about how CDC and 
the CDC Foundation can help
grantmakers with their mission 
of improving the public’s health.
Because of the importance of this
meeting, the CDC has graciously
agreed to extend the registration
deadline to Friday, April 28th. Visit
the GIH Web site, www.gih.org, to
learn more about the meeting and
download registration materials.

SAVE THE DATE FOR THE
ART & SCIENCE OF HEALTH
GRANTMAKING

This year’s meeting with tracks 
for both experienced grantmakers
and those new to philanthropy 
will take place September 18th

and 19th at The California
Endowment’s new Center for
Healthy Communities in down-
town Los Angeles. So, mark your
calendar now for GIH’s annual
meeting dealing with issues 
of governance, finance and
investment, grantmaking,
evaluation, and communication.
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quality and safety, developing
Southwestern Pennsylvania’s health 
care workforce, and promoting healthy
lifestyles. Among the grantees are:
Robert Morris University (Moon
Township) – $300,000 over three years
to help establish a certificate program 
in quality engineering for health care
professionals and trainees; Pittsburgh
Public School System – $125,000 over
three years to support efforts aimed at
providing graduates with the skills
needed to pursue health care careers;
Pittsburgh Regional Healthcare
Initiative and the University of
Pittsburgh School of Nursing –
$75,000 to fund a nursing leadership
demonstration project; and River Life
Task Force – $35,000 to help promote
outdoor recreational sites being devel-
oped along Pittsburgh’s riverfronts.
Contact: Pamela Gaynor, 412.594.2581,
gaynor@jhf.org.

n The San Francisco Foundation
(CA) awarded $680,000 to eight organi-
zations under its Oral Health Initiative:
Enhancing Prevention, Access, and
Community Partnerships, a three-year
initiative designed to improve community-
based opportunities for low-income Bay
Area residents to access dental services.
The initiative also aims to identify and
advocate for policy, regulatory, and
legislative changes needed to reduce
barriers to oral health services. Among
the grantees are: Native American
Health Center – $120,000 over three
years to provide oral health education
and access, and improve provider training
through the San Francisco Kids and
Infant Oral Care Program; Marin
County Department of Health and
Human Services – $90,000 over three
years to implement the Marin County
Oral Health Coordination Project,
which will provide overall coordination
of oral health programs serving under-
served populations; and University of
the Pacific – $90,000 over three years to
engage in policy and advocacy activities
focused on the oral health needs of
people with special needs and the 
elderly. Contact: Tangerine Brigham,
415.733.8569, tmb@sff.org.

n UniHealth Foundation (Los
Angeles, CA) made 15 grants totaling
approximately $1.5 million through 

its Hospital and General Purpose 
Funds. Among the grantees are: Hoag
Memorial Hospital Presbyterian –
$500,000 to support its Advancing
Nursing Education project with
Vanguard University (Costa Mesa);
The Weingart Center Association –
$250,000 for expanded treatment for
chemically dependent and mentally ill
homeless individuals; St. Joseph Health
System – $201,000 over two years to
support its Language Access Cultural
Competency Project; and Worksite
Wellness LA – $50,000 to bring the
California 5-A-Day campaign to
garment and small product assembly
worksites. For a complete list of grantees,
visit the foundation’s Web site at
www.unihealthfoundation.org. 

n United Hospital Fund (New York,
NY) has launched Strategic Health
Initiatives for New York: The
Campaign for United Hospital Fund, 
a series of initiatives aimed at improving
health care in New York by the end of
the decade. The campaign focuses on
four areas: expanding health insurance
coverage, strengthening hospital
finances, improving the quality of care
and patient safety, and redesigning
health care services to meet the needs 
of the seniors and persons with chronic
conditions. The fund has raised $12.9
million toward its goal of $25 million.
Contact: Mary Johnson, 212.494.0734.

n Washington Square Health
Foundation, Inc. (Chicago, IL)
awarded more than $500,000 in grants
to promote and maintain access to ade-
quate health care for all people in the
Chicagoland area. Among the grantees
are: Lake County Council Against
Sexual Assault – $28,500 for the Allied
Healthcare Response to Sexual Violence
Program, which provides training for
nurses, physicians’ assistants, and medical
students on subjects ranging from rape
trauma syndrome to how to recognize
signs of abuse in young children;
Children’s Home and Aid Society of
Illinois – $26,000 for the Rice Family
Center Nutrition Project to provide
nutritional information, nutritionally
balanced meals, and opportunities for
increased physical activity for children
and youth living in a residential treat-
ment center for persons with emotional 

and behavioral disorders; and Access
Community Health Network –
$25,000 for its Infant/Toddler
Immunizations Expansion Project,
whose goal is to address the racial and
ethnic disparity in childhood immuniza-
tion rates by increasing the number of
immunizations among the network’s
15,000 infant and toddler patients.
Contact: Catherine Baginski,
312.664.6488.

SURVEYS, STUDIES &
PUBLICATIONS

n Robert Wood Johnson Foundation
(Princeton, NJ) has released
Unlocking the Potential of Nursing: A
Guide for Grant Makers, which pro-
vides information to assist efforts to
address the nursing shortage at the local
level. The guide provides seven key
recommendations to grantmakers for
addressing the shortage, including advo-
cating for more integration between
practice and education, and reframing
the shortage as opportunity. The guide
was developed by the Center for the
Health Professions at the University 
of California (San Franciso). Johnson
& Johnson (New Brunswick, NJ)
also supported the project through its
Campaign for Nursing’s Future. For
more information, visit www.rwjf.org.

n Eugene and Agnes E. Meyer
Foundation (Washington, DC) and
CompassPoint Nonprofit Services
(San Francisco, CA) released the
results of a survey that examined
turnover rates among nonprofit execu-
tives. Daring to Lead 2006 cites low
salaries, pressure to raise funds, and lack
of management support among the top
reasons why executive directors of small
to midsize nonprofit organizations leave
their jobs. According to the report,
approximately three out of four of these
executives are likely to leave their jobs
within the next five years. The report
also suggests that foundations and other
grantmakers can play important roles in
reducing burnout and turnover among
executive directors by providing more
general operating support and increasing
multiyear funding. The survey, which
polled nearly 2,000 executive directors,
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focused on community-based, locally
focused nonprofit organizations in eight
metropolitan areas: Boston, Chicago,
Dallas, Los Angeles, Minneapolis-St.
Paul, Sacramento, San Francisco, and
Washington, DC. Hospitals, universi-
ties, and national organizations were 
not represented in the sample. The
complete report can be downloaded at
www.meyerfdn.org or www.compasspoint.
org. Contact: Richard Moyers,
202.483.8294, rmoyers@meyerfdn.org.

meetings

n Centers for Disease Control 
and Prevention’s (Atlanta, GA)
Public Health Law Program and the
American Society for Law, Medicine,
and Ethics (Boston, MA) will hold The
Public’s Health and the Law in the
21st Century: 5th Annual Partnership
Conference, June 12-14, 2006, in
Atlanta, Georgia. This annual conference
is for educators, researchers, and students
in public health law, as well as elected
officials, public health practitioners,
physicians, nurses, attorneys, judges, 
and all others who shape and apply law
as a public health tool. The conference
includes 3 plenary sessions and 25 con-
current sessions that will address topics
such as due process in public health;
healthy homes, schools, and communi-
ties; partners in public health; and public
health law and ethics. Invited keynote
speakers include Admiral John O.
Agwunobi, M.D., M.B.A., M.P.H.,
assistant secretary for health, U.S,
Department of Health and Human
Services; and Richard Carmona, M.D.,
M.P.H., F.A.C.S., U.S. Surgeon
General. For additional information,
visit www2a.cdc.gov/phlp/conference
2006.asp. Contact: Briana Grovhoug
Kennedy, 404.639.5082,
bgrovhoug@cdc.gov. 

On-line

n The Healthcare Foundation for
Orange County (Santa Ana) cospon-
sored the launch of a new Web site that
provides access to information on health
services in Orange County, California.

Orange County Network of Care: A
Road Map to Health Care provides 
a comprehensive service directory of
providers in Orange County, with search-
able libraries and health care information
in various forms, such as daily articles
from around the world on health issues.
Service providers can share challenges and
ideas by using the site’s message boards
and other communications tools.
Providers also have the opportunity to
build their own free Web sites in the “For
Providers” section. Trilogy Integrated
Resources, LLC (San Rafael, CA)
developed and maintains the site, which
can be accessed at www.ochealthcare.org.
The site’s other cosponsors are: The
California Endowment (Los Angeles);
St. Joseph’s Hospital of Orange (CA),
Children and Families Commission 
of Orange County (Santa Ana, CA);
and Info Link Orange County (Costa 
Mesa, CA). Contact: Doris Flander,
714.245.1650.

other news

The American Journal of Health
Promotion (Cleveland, OH) has
issued a call for nominations for its
Robert F. Allen Symbol of H.O.P.E.
Award, which honors an individual 
who has made outstanding contributions
to promoting cultural diversity within
health promotion or serving the health
promotion needs of underserved popula-
tions. The purpose of the award is
threefold: to reward persons who have
devoted their careers to serving under-
served populations and promoting
cross-cultural harmony; to disseminate
innovative and effective strategies to 
do this; and to increase the attention
directed toward these efforts within the
health promotion community. The hon-
oree will receive a commemorative plaque
and a cash prize of $3,500. The cash
award is supported by The California
Wellness Foundation (Woodland
Hills), the W.K. Kellogg Foundation
(Battle Creek, MI), and the Allen
Family. Nominations must be received
by May 1, 2006. For additional informa-
tion and nominating instructions, visit
www.healthpromotionjournal.com or
send an e-mail message to bberk@
healthpromotionjournal.com. 

n American Legacy Foundation
(Washington, DC) announced plans
to establish a new institute to advance the
science behind social marketing, smoking
cessation, and tobacco control policy. The
Steven A. Schroeder National Institute
for Tobacco Research and Policy
Studies will work to identify research
opportunities linked to tobacco-related
disease. The institute will share its find-
ings through scientific meetings, reports,
and various forums, all with the intent of
advancing the knowledge base of tobacco
use prevention and cessation and then
translating the findings into public health
practice. The institute will focus on three
areas: advancing the science related to
evaluating counter-marketing and other
communication interventions; advancing
research related to improving the quality
of and access to, as well as consumer
demand for, smoking cessation services;
and educating the public about reduced 
harm products. For more information
visit www.americanlegacy.org. 

n MetLife (Long Island City, NY)
and The National Alliance for
Caregiving (Bethesda, MD)
announced a new national awards pro-
gram focused on family caregiving. The
goal of this program is to improve the
quality of life of family caregivers by rec-
ognizing and supporting the efforts of
nonprofit community groups that work
with them. The awards will recognize
the work of community agencies and
other organizations that support family
caregivers as a significant part of their
mission. Awards will be given in three
categories: Caregiver Education Awards,
which will recognize organizations that
have developed exemplary training
programs to educate caregivers;
Technology Awards, which will recog-
nize organizations that have developed
and implemented innovative technology
or adapted existing technology to support
family caregivers; and Caregiver Support
Awards, which will honor organizations
that provide family caregiver support
programs, such as respite, counseling, and
corporate elder care. Each award carries a
cash value of $25,000 that will be desig-
nated for use in the awardees caregiver
support program. The deadline for
applications is May 15, 2006. More
information is available at the alliance’s
Web site, www.caregiving.org.

workers, including meetings with local media, community
leaders, and policymakers. LEADS will implement an evalua-
tion process, collecting and analyzing data to assess and
document the impact of policy and practice changes, and
begin to disseminate its findings in northern New England
and nationally. By building trusting relationships and provid-
ing practical experience, the LEADS Institute is becoming a
key part of the infrastructure for reforming broader policy
and practices in long-term care in northern New England. 

With recent accomplishment in linking quality care and
quality jobs in this exciting field, caution should be expressed
given the growing economic and care challenges faced by
northern New England communities that are experiencing the
higher health costs, a growing number of older adults, and a
shrinking workforce. Vermont, New Hampshire, and Maine
are all confronting Medicaid and other state reimbursement
systems that essentially reward providers for maintaining a
“low investment/high turnover” model of direct care. Bringing
practice innovations – peer mentoring and nurse coaching
supervision training – to scale will require financing innova-
tion and stronger organizational and leadership capacity.
Effective public education now in the planning stages will be
required to achieve public understanding of the role direct
care workforce issues can play in broader challenges, such as
quality and coordinated care for seniors, the increasing cost 
of Medicaid, state and federal budget cuts, rebalancing away
from institutional care and toward home and community-
based care, and widespread nursing shortages.  

Although the LEADS Institute is in an early phase of devel-
opment, its collaborators believe it is an exciting example of
effective nonprofit and philanthropy partnership in northern
New England, that has the potential for replication across 
the nation. Three elements have made this regional strategy
attractive to grantmakers and practitioners and have spurred
interest regionally, as well as in other parts of the nation.
First, the LEADS Institute links workforce issues with health
and human service. It has created a mechanism that is inter-
disciplinary and aims to align quality, cost, and consumer 
and workforce interests. Second, the regional strategy aims to 
help move the “good to great,” taking local provider sites that
already understand that workforce and quality care problems
exist and connecting them to the best practices in training,
mentoring, technical assistance, evaluation, public education,
and a network of information and support. Third, the
LEADS Institute is an incubator for partnership among
national, state, and local philanthropies, providing a mecha-
nism to address workplace culture change, and other
common concerns among stakeholders, such as long-term
care financing reform, health care access for low-wage
workers, and care coordination. 

Given the complexity of its work, the Northern New
England LEADS Institute offers a simple and compelling
approach to creating accountability within the service delivery
system to key constituencies without a voice or a seat at the
decision-making table – low-wage workers and vulnerable
and underserved older adults, as well as those with disabilities.
Inherent in that accountability is the opportunity for the

philanthropy sector – state, regional, and national – to help
raise the bar to achieve policy and practice changes that help
vulnerable people receive the care they need and deserve. 

Views from the Field is offered by GIH as a forum 
for health grantmakers to share insights and experiences. If you are
interested in participating, please contact Anne Schwartz, GIH’s 
vice president, at 202.452.8331 or aschwartz@gih.org.

RESOURCES

The agencies described in the text that follows provide support in
the professional development of direct care workers, a shrinking
workforce that is critical to the long-term care of older adults and
people living with chronic illness and disability. For more infor-
mation regarding these agencies, visit the Web sites listed.

ä The Northern New England LEADS Institute, 
www.paraprofessional.org/Sections/leads.htm

The Northern New England LEADS Institute is a project of
the Paraprofessional Healthcare Institute (PHI). PHI works
to strengthen the direct care workforce within the U.S. long-
term care system through innovative approaches to
recruitment, training, and supervision; client-centered caregiv-
ing practices; and effective public policy. PHI’s work is guided
by the belief that creating quality jobs for direct care workers is
essential to providing high-quality, cost-effective services to
long-term care consumers. 

The goals of the LEADS Institute are to: 

• Create better jobs by enhancing the support and profes-
sional growth opportunities available to direct care workers

• Provide better care by strengthening the relationships
between frontline caregivers and consumers, and thus pro-
vide consumers with more satisfying “person-centered” care

• Transform organizational culture by building widespread
support for ongoing, positive change among staff at all levels

• Form new alliances and partnerships to bring this new
vision to other organizations throughout the region

• Advocate for change

ä Maine PASA, www.mainepasa.org/

Maine PASA is an association that promotes professionalism
and development for the direct care, direct support, and per-
sonal assistance workforce as part of an overall effort to support
the highest quality of life for elders and people with disabilities.

ä Vermont Association of Professional Care Providers
(VAPCP), www.vermontelders.org

VAPCP is a membership organization dedicated to advancing
the professional growth, employment opportunities, and qual-
ity of life for people who provide personal care services in a
variety of health care settings. VAPCP provides the informa-
tion, education, and advocacy necessary for developing the
field of care giving in Vermont.




